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Guaranteed Fixed-Price Remediation (GFPR)

* What exactly is GFPR?
 When should | consider GFPR?

« What drives successful application of the concept?

* Who is offering GFPR programs?

« What are the differences in scope of service?

* Where is the fine print?
* What are key GFPR contract design considerations?

* Why is GFPR such a hot topic?

« Examples of GFPR success.

 Panel Q&A
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Guaranteed Fixed-Price Remediation (GFPR)

* GFPR can...

« Serve as a means of providing cost certainty for
remediation projects (no change orders or T&M charges)

« Shift specified liabilities from the owner to the service
providers (third party toxic tort, cost overruns, etc.)

* Drive regulatory closure of environmental issues

 Allow the owner to focus on the business at hand in lieu
of the environmental issues

 Facilitate transactions, increase marketability

* GFPR cannot...

« Completely remove an owner from CERCLA liability
« Serve as full financial surety without limits
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Willis Environmental Practice

» Dedicated network of environmental insurance specialists

« offices and personnel throughout the U.S. and Europe

* Multi-disciplined approach to coverage design/placement:
* business management
* engineering
* scientific
« financial
 Insurance/risk management

* We only offer brokerage services

e we are not distracted by other practices
« 2003 Total Written Premium — >$400,000,000
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Contact Information

Richard M. Sheldon, Jr., ARM
Senior Vice President & Mid-Atlantic Sales Team Leader
Corporate Environmental Practice

Willis Americas Administration, Inc.
Five Radnor Corporate Center

100 Matsonford Road, Suite 200
Radnor, PA 19087-9052

Phone: 610-254-5625

Fax: 610-254-5600

Cell: 610-639-1416
richard.sheldon@willis.com
www.willis.com
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