


Understand the History of the Property
Involve Community/Stakeholders
Retain Historic/Significant Structures

Develop as Transit Oriented, Pedestrian
Friendly, and Green/Sustainable

Create Open Space and/or Green Space

Invest Capital Wisely
— Physical, Intellectual and Political




Purchase the Deed, Tax Lien or Mortgage
Secured By the Property

Prior to Purchase Evaluate the Risks
— Financial (Developers like Certainty)

— Legal Liability...(Developers Don’t Like Lawsuits)
— Environmental.....(Insurance/Covenants Not To Sue)

Create a Reasonable Business Plan and
Appropriate Timeline to Execute the Plan

Engage the Team As Needed Per The Plan




« Charge Team Members with Tasks
— Legal
— Architectural
— Engineering

 Environmental, Civil and Structural
— Financial
— Property Management
— Vertical Development

 Execute the Tasks as Defined in the Business
Plan for the Redevelopment




 Address Public/Stakeholder Needs

— Business Community
— Activist Community
— Political Community

— Sub Developers/End Users

« Work with Local, State and Federal Agencies
— Planning
— Transportation
— Public Works
— Environmental




Vet the Plan Before Making it Public

— Public Sector and Stakeholder Input prior to public
Comment Creates “Buy In”

— Integrate a Public Relations and Political Strategy into

the vetting process

* Develop an Honest Dialogue with the Public

— Listen to Criticism and be Prepared to Amend the
Plan to Accommodate Reasonable Criticism

— Solicit Feedback from the Public/Stakeholder
Community

— Listen and React within Reasonable Time Periods







